Newsletter, September 2011

Milk Quota
Trading Scheme

Farming as a
Limited Company

Lactose Rejection
Standard

Milk Collection
System
As with most businesses today,
Centenary Thurles continues
to focus on costs across all our
activities. A review is currently
being carried out on our milk
collection costs. Technology will
be used to assist in determining
the optimum routing.
To this end we are collecting GPS
coordinates of all our suppliers
both at the roadside and at
the dairy. These coordinates
may facilitate us with further
technological advancements in
the future including the recording
of milk collections, samples, etc.

Milk Quota Trading Scheme
The Department has announced details of the first
stage of the 2012/2013 Milk Quota Trading Scheme.
As usual, the scheme will comprise a Priority Pool
at 5c per litre and a Market Exchange.
The closing date for receipt of applications
is Friday 7th October 2012. These
applications must be with the Department
in Agriculture House, Kildare Street, Dublin
2, on or before this date. Application forms
have been included with your milk account.
We anticipate having in excess of 1m litres
available from quota sellers. 30% of all quota
offered will be reserved for the Priority Pool.
For many suppliers, this is an opportunity to
receive an allocation of quota at a reasonable
price. Those eligible for an allocation include:
—— Successors

to suppliers who sold quotas
from 2000 to 2010;
—— Suppliers

whose land and quota leases taken
out prior to 1st 2000 April have expired;
—— New and Recent Entrants to Dairying; and
—— Category 1 Suppliers (under 350,000 litres).

The maximum allocation under the Milk Quota
Trading Scheme is generally 100,000 litres.
Quota will only be available to suppliers from
1st April 2012. All indications at present are that
the price in the Market Exchange will be high
despite the quota being available to suppliers
for three years only.
However the severe super-levy penalties
being faced by suppliers is likely to drive the
price upwards. Suppliers should bid a price
appropriate to their own circumstances.
Bids in excess of the initial Equilibrium Price
by 40% or more will be excluded.
Any suppliers who wish to sell part or all
of their quotas and have not received a
form should contact Joe Kerrigan or
Denis Kennedy immediately.

Health & Safety
– Livestock

Super-levy
Deductions

Approximately one quarter of
non-fatal accidents on farms are
animal related. Greatest risk occurs
when animals are being moved,
separated or released.
The most common injuries are
Crushing, Goring and Kicking.

On account deductions continue
to be made. The cumulative basis
for August milk statements is a
penalty of 9c per litre with headroom allowed of 30,000 litres for
Category 1 suppliers and 20,000
litres for Category 2.

Animals with newborn also pose a
great risk. One should never turn ones
back on such animals. Good handling
facilities are extremely important.
Pens, fencing, crushes and skulling
gates should be of a standard to
facilitate herd size.

The headroom allowed should not be
understood as an allocation of fleximilk only. The headroom also takes
into account potential allocations
from the Milk Appeals Tribunal and
potential changes in your supply
pattern from last year. This headroom
is reviewed monthly and changed if
necessary based on the most up to
date information available.

Zoonotic diseases are diseases that
can be transmitted from animals to
humans. To help reduce infection:
—— K
 eep stock healthy – this
may include vaccination.
—— Use PPE where necessary.
—— E
 ncourage good personal
hygiene – Keep cuts and
abrasions covered.
—— Control rats and vermin.

Soil Analysis
It makes sense to have your
Farm routinely tested for Lime
deficiency and the major lime
and minor trace elements.
Tillage farmers are required to have
a soil Organic Matter test carried
out. This can be done as part of a
conventional soil test.
Contact your local Branch of
Centenary Thurles Co-Op for details.

Milk Appeals
Tribunal
Allocations have started to filter
through in relation to hardship
allocations. It appears that
the volume of applications far
exceeds the quota available
for distribution.
Consequently we understand that
suppliers with permanent quota in
excess of 280,000 litres will receive
no allocation irrespective
of circumstances.
When budgeting your supply
versus quota, if your quota exceeds
280,000 litres, you should not
budget for an allocation even if you
have qualified in the past. To date
we have received an allocation
of 212,000 litres in respect of 44
suppliers. Suppliers who receive
allocations will have their quotas
updated as soon as we receive
notice of the allocation.

Animal Health
Certificates
Animal Health Certs for 2011 are
now due and should be returned
before the 31st October. A
penalty of €100 will apply to all
suppliers who have not submitted
certs by this date. Your milk
statement indicates if you have
failed to submit for 2011. Collection
of milk will be refused if this cert is
not submitted by 31st January next.

Ploughing
Championships
2011

Farming as a Limited Company

This year’s National Ploughing
Championships will take place
once again at Cardenton, Athy,
Co. Kildare, on the 20th to 22nd
September 2011.

The option to farm as a limited company is one which
many farmers and in particular milk suppliers are
currently considering.

Stockproof Fencing Products
will have a stand there, Stand
732 Row S.

Somatic Cell Count
Bonus Reminder
The basis for considering the limited company route
is primarily to avail of the lower corporation tax rates
that apply to companies rather than sole traders.
However it is not a simple decision as there are many
pitfalls looming.
It has always been possible to farm as a limited company
and indeed our own subsidiary, Bramblemore Limited,
has been operating our pig farm for the past ten years.
However it is only in recent years that milk quota rules
have permitted the leasing of land and quota to
a company.
There is no solution which fits all suppliers and it is
therefore essential that you contact your own tax advisor
if it is an option you are considering. Some areas to
consider for milk suppliers are as follows:

Separate Legal Entity
The company you will form is regarded in law as a separate
legal entity. Even though in practice it will look like nothing
has changed, in all your farming dealings everything will
have changed.

Milk Quota
The milk quota and land must be leased from the supplier
to the company and the company then becomes
the supplier.

Trading/Banking
The trading and bank accounts must be put in the
company name. In practice, this will only be permitted
by your merchant/co-op/bank, etc. on foot of personal
guarantees from yourself. Some may not even wish
to deal with you on a limited company basis.

Shareholding
Shareholding in co-ops is generally held in a supplier’s
own name. The supplier will now not be supplying milk
or trading with the co-op. This may impact on bonus
share entitlement and/or voting rights. Most co-op
rules including those of Centenary Thurles permit
company shareholders.
At present ICOS is reviewing the consequences of
company share holdings and in particular in relation
to rights of attendance and voting at meetings,
participation in the Representative Structure, ownership
of the company, entitlements, etc. The present ICOS
advice is not to admit companies to membership
pending clarification of these issues.

Compliance Costs
There are obviously significant start-up costs and
ongoing compliance costs.

Current Tax Rate
Obviously to take advantage of the lower corporate
tax rate, the greater benefit will be achieved by those
consistently paying the higher rate of tax.

Cash Drawings

Lactose Rejection Super Levy
Position
Standard
Suppliers are reminded that in
accordance with our milk payment
policy, the rejection standard for
low lactose milk is 4%. If your
lactose level falls below 4% and
there is no prospect of recovering,
you will be asked to cease supply
immediately. Lactose results are
supplied to you by text so please
keep the situation monitored.

Maintaining Milk
Lactose Levels
Lactose % is used as a measure of
milk process ability and low levels are
a feature of late lactation milk. Steps
in Maintaining the Lactose % in Milk
—— F
 eed 2kg of Cubes to spring
calvers in late lactation

Drawings to cover personal expenses will be paid as a
salary, as a supplier would now become an employee.
The benefit of the lower tax rate will only be available to
those profits retained in the company. Retained profits
can be used for investment and/or to pay down bank
borrowings and benefit from the lower rate. The restriction
on the ability to draw cash from the farming enterprise
is a serious disadvantage for suppliers considering limited
company status.

—— D
 ry off cows producing less than
7 litres per day.

Other

—— L
 ength of lactation should not
exceed 310 days.

There are many other areas to be considered which your
own tax advisor can assist you with including pensions,
succession, cessation as a sole trader, asset transfer, etc.
In this month’s newsletter we have facilitated an ad from
our fellow co-op IFAC who have carried out a lot
of research in this area.

—— D
 ry off the herd when producing
less than 9 litres on average.
—— D
 ry off high cell count cows. A
high SCC can impact on lactose
since it changes the mammary
physiology, regardless of stage
of lactation.

—— E
 nsure the milking machine is
working properly.

Unfortunately there has been no
improvement in our super-levy
position. We are now 5.4m litres
or 8.4% over quota at the end of
August. Allowing for allocations yet
to be issued from the Milk Appeals
Tribunal, we now need to achieve
a 20% reduction in supply each
month, September to March
inclusive, in order to be on quota
at year-end.
Clearly this is not going to happen and
suppliers need to manage their own
supply as best they can. The latest
available national figure at the end
of July is 3.76% over quota and based
on this a reduction in national supply
would be required from August to
March of in the region of 10%.

An over-quota position
is therefore inevitable.
The only variable remaining is
the allocation of flexi-milk. Both
on a society basis and national
basis, current allocations would be
extremely limited. A large reduction
in the over-quota positions would
be needed to increase available
allocations. This reduction is not
guaranteed so suppliers must
take matters into their own hands
and minimise their own overquota positions.

As you may be aware, significant
improvements have taken place
all year with the level of SCC in
our milk. It is opportune now to
continue with our emphasis on
low SCC milk.
In August, the improvement
continued with our average SCC
reduced from 281,000 in 2010
to 248,000. However, over the
last couple of months the trend is
upwards, a situation which did not
pertain last year. It is important for
all suppliers to renew their focus
coming into the Autumn
and Winter.
A bonus is payable of 0.2c per
litre (plus VAT) for all milk under
200,000. Penalties which must be
avoided are 0.5c between 400,000
and 500,000; 1c between 501,000
and 600,000 and 2c over 600,000.
133 suppliers received this bonus
in August.

Agricultural
Scholarships
The Closing Date for receipt of
applications for Agricultural
Scholarships is Friday 23rd
September 2011.
Applications are open to the sons
and daughters of shareholders
who are attending one of the
Agricultural Colleges for the
first time. Contact Tom Nyland
at Ballyduff (0504-34038)
immediately if you have not
received a form and have a son
or daughter eligible.

Mineral Nutrition during
the Dry Period
In the last month of pregnancy
it is essential to build up the levels
of macro minerals, trace elements
and vitamins in your cow’s system.
These help to improve cow and
calf health at calving time.

Ongoing research has developed general
recommendations for the make-up of pre-calver
minerals for “the Co-Op Source” range. Local factors
are also taken into account in the formulation of
our range of minerals. When deciding on what
minerals to use, closely examine the specifications
printed on the bag, with specific emphasis on
vitamins and trace elements.
On grass silage feed, Co-Op Source pre-calver at
100 to 150 grams/cow/day for 6 weeks prior to calving.
This should be spread on top of silage as a split feed
twice daily. You can also offer minerals in bucket form;
this also works very well but is more expensive.
If you have a specific mineral problem, this needs to
identified by either taking blood or milk samples from
the cows. Any deficient minerals can then be
supplemented as necessary. You can contact our
Technical Advisory service for further information.

ATTENTION!

Farming as a Ltd Company
—— F
 arming as a company has huge potential to reduce your
Income Tax liabilities, like all good things there are potential
drawbacks and complications.
—— W
 e in IFAC can give you a personal assessment of the tax
savings along with the advice and support you need to decide
if trading as Limited Company is for you.
—— P
 lease contact Martin Kennedy at 0504 56885 to get
your personal assessment.

Martin Kennedy
IFAC Accountants
Main Street
Templemore
Tel: 0504 56885
Email: martinkennedy@ifac.ie
Irish Farm Accounts
Co-Operative Society Ltd

Act now and save!

Dry Cow Intramammaries
			

Milk Withhold Period

Cepravin			

54 days pre calving/ 96 hours post calving

Ubro Red DC		

28 days pre calving/ 84 hours post calving

Kloxerate xtra DC		

49 days pre calving/156 hours post calving

Kloxerate plus DC		

45 days pre calving/120 hours post calving

Bovaclox xtra DC		

49 days pre calving/156 hours post calving

Bovaclox DC		

45 days pre calving/120 hours post calving

Bovimast		

28 days pre calving/120 hours post calving

Noraclox			

28 days pre calving/ 96 hours post calving

Noraclox xtra		

42 days pre calving/ 96 hours post calving

Orbenin extra DC		

42 days pre calving/ 96 hours post calving

As can be seen from the chart,
different products have different
withdrawal periods. It is critical
to record accurately the dates on
which dry cow intramammaries
were administered. It is also critical
to adhere to withdrawal periods as
indicated on the label.
We strongly advise that a teat
sealer be administered with the dry
cow therapy as it has a major role
to play in preventing the entry of
bacteria and the establishment
of new infections.

AUTUMN SALE
Saturday 24th September until Saturday 8th October
GENUINE REDUCTIONS IN ALL DEPARTMENTS!

20% off Homewares, Paints, Equestrian, Protective Clothing
10% OFF Agri-Hardware, Field Gates, Feeding Troughs
PLUS SPECIAL OFFERS ON:
Normende White Goods, TV’s, Winter Fuels,
Animal Medicines, Attic Insulation & much more.

All offers are on cash sales, collected ex stores.
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